Special Educational Needs & Disability Policy
At Bordon Junior School we believe every child has the right to be happy and successful.
We know that to achieve this most children will need additional support at some point in their
school career.
1. Principles
1.1. all children are valued equally and have the right to learn, achieve and participate
fully in education and in the wider community regardless of their abilities and
behaviours
1.2. the diversity of children’s needs is recognised and met through flexible, responsive
and varied provision
1.3. children are empowered so that their voice is heard and heeded in decisions made
about them
1.4. parents and carers are partners in meeting the needs of their children
1.5. all children are entitled to have access to a broad, balanced and relevant curriculum
that is differentiated to meet individual learning styles, strengths and needs
1.6. the school will take all reasonable steps to ensure that where a child has special
educational needs, they are identified early and appropriate action taken

2.

What are Special Educational Needs and Disability (SEND)?
2.1. A child has special educational needs and disability (SEND) if they have learning

difficulties and/or disabilities that make it harder for them to learn than most other
children of about the same age.
2.2. Many children will have special educational needs of some kind during their

education. Schools and other organisations can help most children overcome the
barriers their difficulties present quickly and easily. A few children will need extra
help for some or all of their time in school.
2.3. Special educational needs and disability could mean that a child has:
•

learning difficulties – in acquiring basic skills in school

•

emotional and behavioural difficulties – making friends or relating to
adults or behaving properly in school

•

specific learning difficulty – with reading, writing, number work or
understanding information

•

sensory or physical needs - such as hearing or visual impairment,
which might affect them in school
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•

communication problems – in expressing themselves or
understanding what others are saying

•

medical or health conditions – which may slow down a child’s
progress and/or involves treatment that affects their education.

2.4. Children make progress at different rates and have different ways in which they

learn best. The teachers take account of this in the way they organise their lessons
and teach. Children making slower progress or having particular difficulties in one
area may be given extra help or different lessons to help them succeed.
2.5. It should not be assumed, just because a child is making slower progress than

expected or they are receiving different support, help or activities in class, that they
have special educational needs.
3. The role of the SEND Coordinator (SENDCo)
3.1. overseeing the day-to-day operation of the school’s SEND policy
3.2. coordinating provision for children with special educational needs and disability
3.3. liaising with and advising fellow teachers
3.4. managing learning support assistants
3.5. overseeing the records of all children with special educational needs and disability
3.6. liaising with parents of children with special educational needs and disability
3.7. contributing to the in-service training of staff
3.8. liaising with relevant members of the Chichester Academy Trust
3.9. liaising with external agencies including the LEA’s support and educational
psychology services, health and social services, and voluntary bodies.
4. Identification, Assessment and Provision
4.1. Each child’s current levels of attainment and progress are regularly assessed to
establish a pattern of individual strengths and weaknesses; identify next steps in
learning; and identify where additional support may be required. In addition, a range
of special assessments are available, and the school makes use of a number of
external agencies to identify the nature of any difficulty.
4.2. A graduated response recognises there is a continuum of special educational needs
and brings increasing specialist expertise to bear on the difficulties that a child may
be experiencing.

2of7
Special Educational Needs Policy Updated
May 2021

5. SEN Support
5.1. When a special educational need is identified, the class teacher provides
interventions additional to the usual differentiated curriculum. This is called SEN
Support.
5.2. The triggers for intervention through SEN Support will be concern, underpinned by
evidence, about a child who:
5.2.1. makes little or no progress even when teaching is targeted on an identified
area of weakness
5.2.2. shows signs of difficulty in developing literacy or mathematics skills which
result in poor attainment in some curriculum areas
5.2.3. presents persistent emotional or behavioural difficulties which are not
ameliorated by the behaviour management techniques usually employed in
the school
5.2.4. has sensory or physical problems, and continues to make little or no progress
despite the provision of specialist equipment
5.2.5. has communication and/or interaction difficulties, and continues to make little
or no progress despite the provision of a differentiated curriculum.
5.3. The SENDCo will support further assessment of the child, assisting in planning
future support for them in discussion with colleagues and monitor the action taken.
5.4. The child’s class teacher remains responsible for working with the child on a daily
basis and for planning and delivering an individualised programme.
5.5. Parents will always be consulted and kept informed of the action taken to help the
child, and the outcome of this action.
5.6. A request for support from external services is likely to follow a decision taken by the
SENDCo and colleagues, in consultation with parents, at a review of the child’s
Learning Support Plan (LSP).
5.6.1

External support services, will usually see the child so that they can advise
teachers on new LSPs with fresh targets and accompanying strategies, provide
more specialist assessments to inform planning and the measurement of a pupil’s
progress, give advice on the use of new or specialist strategies or materials, and
in some cases provide support for particular activities.

5.7. The triggers for higher level external support will be that, despite receiving
individualised support under SEN support, the child:
5.7.1. continues to make little or no progress in specific areas over a long period
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5.7.2. continues working at National Curriculum age related expectations
substantially below that expected of children of a similar age
5.7.3. continues to have difficulty developing skills in literacy and mathematics
5.7.4. has emotional or behavioural difficulties which substantially and regularly
interfere with the child’s own learning or that of the class group, despite
having an individualised support plan.
5.7.5. has sensory or physical needs, and requires additional specialist equipment or
regular advice or visits by a specialist service
5.7.6. has ongoing communication or interaction difficulties that impede the
development of social relationships and cause substantial barriers to learning.
5.8. When school seeks the help of external services, detailed information is provided in
order to establish which strategies have already been employed and which targets
have been set and achieved.
5.9. The external specialist may act in an advisory capacity, or provide additional
specialist assessment or be involved in teaching the child directly.
5.10
The resulting LSP for the child will set out fresh strategies for supporting the
child’s progress.
5.10.
These will be implemented, at least in part, in the normal classroom setting
and the delivery of the interventions recorded in the LSP continues to be the
responsibility of the class teacher.

6. Nature of intervention
6.1. The SENDCo and the child’s class teacher decide on the action needed to help the
child to progress in the light of their earlier assessment. This may include:
6.1.1. different learning materials or special equipment
6.1.2. some group or individual support
6.1.3. extra adult time to devise the nature of the planned intervention and to monitor
its effectiveness
6.1.4. staff development and training to introduce more effective strategies
6.1.5. access to LA support services for one-off or occasional advice on strategies or
equipment
7. Learning Support Plans
7.1. Strategies employed to enable the child to progress will be recorded within a
Learning Support Plan (LSP). The Learning Support Plan will include information
about:
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7.1.1. the short-term targets set for the child
7.1.2. the teaching strategies to be used
7.1.3. the provision to be put in place
7.1.4. when the plan is to be reviewed
7.1.5. outcomes
7.2. The LSP only records support which is additional to the core provision available to
all children, focusing on three or four individual targets that match the child’s needs.
7.3. A child friendly format is used to ensure everyone, including the child, is able to
access the information.
7.4. The LSP is reviewed at least twice a year and parents’ views on their child’s
progress are sought. Wherever possible, the child will also take part in the review
process and be involved in setting the targets.
7.5. Partnership with parents plays a key role in enabling children with SEND to be
successful. Parents hold key information and have knowledge and experience to
contribute to the shared view of a child’s needs and the best ways of supporting
them. All parents of children with SEND are treated as partners and supported to
play an active and valued role in their children’s education.
7.6. Children with SEND often have a unique knowledge of their own needs and their
views about what sort of help they would like to help them make the most of their
education will be ascertained. They will be encouraged to participate in all the
decision-making processes and contribute to the assessment of their needs, the
review and transition processes.
8. Statutory Assessment of Special Educational Needs and Disability Leading to
an Educational Healthcare Plan
8.1. Statutory assessment involves consideration by the LA, working co-operatively with
parents, the child’s school and, as appropriate, other agencies, as to whether a
statutory assessment of the child’s special educational needs is necessary. A child
will be brought to the LA’s attention as possibly requiring an assessment through a
request by the child’s school, from a parent or a referral by another agency.
8.2. Where a request for a statutory assessment is made, the child will have
demonstrated significant cause for concern.
8.3. The LA will need information about the child’s progress over time, and will also need
documentation in relation to the child’s special educational needs and any action
taken to deal with those needs, including any resources or special arrangements put
in place. The school will provide this evidence through SEN Support, this information
may include:
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8.3.1. Learning Support plans for the pupil
8.3.2. records of regular reviews and their outcomes
8.3.3. the pupil’s health including the child’s medical history where relevant
8.3.4. levels of attainment in literacy and mathematics
8.3.5. educational and other assessments, for example from an advisory specialist
support teacher or an educational psychologist
8.3.6. views of the parents and of the child
8.3.7. involvement of other professionals including those outside of education such
as health or social services
8.4. Where the evidence presented to the LA suggests that the child’s learning difficulties
have not responded to relevant and purposeful measures taken by the school and
external specialists and may call for special educational provision which cannot
reasonably be provided within the resources available to the school, the LA will
consider the case for a statutory assessment of the child’s special educational
needs.
8.5. The LA may decide that the degree of the pupil’s learning difficulty and the nature of
the provision necessary to meet the child’s special educational needs is such as to
require the LA to determine the child’s special educational provision through a
statement.
8.6. An Educational Healthcare Plan (EHCP) will include:
8.6.1. the pupil’s name, address and date of birth
8.6.2. details of all of the pupil’s special needs
8.6.3. the special educational provision necessary to meet the pupil special
educational needs
8.6.4. the type and name of the school where the provision is to be made
8.6.5. relevant non-educational needs of the child
8.6.6. information on non-educational provision
8.7. All children with an EHCP will have short-term targets set for them that have been
established after consultation with parents, child and include targets identified in the
objectives of the EHCP.
8.8. These targets will be set out in an LSP and be implemented, at least in part and as
far as possible, in the normal classroom setting.
8.9. The delivery of the interventions recorded in the LSP will continue to be the
responsibility of the class teacher.
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9. Annual review of an Educational Healthcare Plan
9.1. All EHCPs must be reviewed at least annually with the parents, the pupil, the LA, the
school and professionals involved invited to consider whether any amendments
need to be made to the description of the pupil’s needs or to the special educational
provision specified in the
EHCP.
9.2. The annual review should focus on what the child has achieved as well as on any
difficulties that need to be resolved.
9.3. At the review in year 5, the aim should be to give clear recommendations as to the
type of provision the child will require at the secondary stage. It will then be possible
for the parents to visit secondary schools and to consider appropriate options within
the similar timescales as other parents. The SENDCo of the receiving school should
be invited to attend the final annual review in primary school of pupils with EHCPs,
to allow the receiving school to plan an appropriate LSP to start at the beginning of
the new school year and enable the pupil and the parents to be reassured that an
effective and supportive transition will occur.
10.

Accountability
10.1. This policy is monitored and reviewed by the Governing Body.
10.2. The school complies with all relevant legislation as well as guidelines from
Hampshire County Council.

11. This policy is reviewed annually by governors in line with the policy review schedule.
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